


God is in  
the details.

The quote is attributed to the architect, Mies van der Rohe, but it’s a belief we live by.  
After 40 plus years of handcrafting bells, we understand that the signature Malmark tonal 
quality can all come down to 1/64 of an inch. So while we may craft the largest range of handbells 
in the world, we put just as much emphasis on the smallest of details. Because we know that can 
make all the difference between a performance that’s just ok and one that’s, well, heavenly. malmark.com  
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chiming IN
Thoughts from the Editor 

by J.R. Smith

n our various columns over the last year, as well as in e-notes, on facebook, 
and at events, we’ve been telling you that now is a great time to be a member of the Guild. 
With new member resources in recent years, such as Handbell Musician Certification, Mem-
berNotes, and MemberChats, the Guild is as hard at work as ever in helping our member-
ship keep the art of handbell music growing.

And in 2016, that continues to be the case as we 
develop even more resources for you to take advan-
tage of.

We recently completed our first College Ring-In, 
a new national event for serious young musicians 
around college age (See feature article on page 30). 
Besides the excellent performance level of the musi-
cians who attended, a real highlight of the event was 
the unpublished music reading session. It turns out 
these young people are not only playing outstanding 
music, they are composing it. Much of the music was 
not only put together well, it was fresh, innovative, 
and clever. 

I think about the very beginnings of handbell 
music from two-octave arrangements of hymn tunes 
and occasional classical tunes, to popular music and 
jazz and, eventually, the very first original composi-
tions for the instrument.

The instrument itself has grown from a simple 
diatonic set meant for practicing change ringing to 
two-octave chromatic sets to a full range of seven 
octaves of both handbells and handchimes. We’ve 
seen playing techniques evolve from the basic ringing 
stroke with one bell in each hand to multiple bell 
techniques, malleting, thumb-damping, suspended 
ringing, controlled diminuendo, and the singing bell.

Music itself is constantly changing, and with some 
of the things young people are doing with bells and 
the music they are writing, handbells continue to 
evolve as well.

Educational resources for handbells continue to 
change and improve as well. In the last decade, our 
certification program has expanded and improved 
and, just recently, we partnered with Area 8 to bring 
certain level 1 certification elements to conveniently 
located St. Louis, Missouri, so that even more people 
might find the means to begin this valuable experi-
ence.

Perhaps the most exciting development in teach-
ing the art of handbell ringing coming in the new 
future will be a series of online self-guided courses 

and live webinars, which will be available to all, with 
a discount for Handbell Musicians of America mem-
bers. These will be designed and led by experts in the 
handbell community, and our first series will begin in 
May (see item on page 12).

One of the most valuable resources the Guild 
offers, according to numerous surveys over the years, 
is this journal, Overtones. While a PDF version is 
already made available to members through our 
website, later this year a new, web-based version will 
be available that will have searchable navigation and 
be compatible with most mobile devices.

Now is a fantastic time to be a member of Hand-
bell Musicians of America and be part of the ever-
changing, always growing art of handbell music.

J.R. Smith
jrsmith@handbellmusicians.org

A Great Time to Join in the Fun

One of the most valuable 
resources the Guild offers, 
according to numerous surveys 
over the years, is this journal, 
Overtones. While a PDF version 
is already made available to 
members through our website, 
later this year a new, web-based 
version will be available that 
will have searchable navigation 
and be compatible with most 
mobile devices.
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Call me if it has been more than 5 years
since they have been Serviced / Adjusted?
If you live anywhere in the United States we come to you

and perform the work on site in one working day!
All work is guaranteed to your complete satisfaction!

Are Your Handbells feeling a bit under the Weather?

Now is the best time to
have them worked on!

Contact: Dr. Gregg Porter
Phone: 1-800-943-9458

Fax: 1-708-748-8911

Email: DoctorP@handbellrefurb.com

www.handbellrefurb.com

Testimonials

“Thank you very much for your work and your tips.
The handbell choir was impressed with how beautiful
the bells look and sound now! ”

- St. Paul Lutheran Church Paducah KY

“The bells arrived in perfect condition on Friday morning!
I played each one and they are great! Thank you so
much for the service you provide! Working with you
has been just great!”

- Hope Lutheran Church Bozeman MT

“We had ourfirst rehearsal since your visit and the
bells are beautiful! Thank you for such a great job!
Please always feel free to use me as a reference! We
are so impressed!”

- San Antonio TX

“Thanks so much for the amazing work you did on our
bells! We are so pleased with your work and care for
our bells. Thank you so much and please use us as a
reference!”

- Dubuque, IA

Nationwide Services!  No shipping!

'10 7.5x10 Handbell Full Page Ad:Layout 1  6/2/10  10:30 AM  Page 1



A recent survey of our organization’s benefits 
indicates that the two most valuable membership 
benefits are the Overtones journal and our events. 
We can all enjoy the first benefit just by reading 
the tremendous variety of stories, educational 
materials, music reviews, and advertisements. The 
second benefit, events, really doesn’t mean much 
until you involve yourself…until you jump in to 
see that the water is fine.

This entire year, and more particularly this 
summer, you will have a plethora of opportuni-
ties to experience the great benefit of jumping in 
and involving yourself in a Handbell Musicians of 
America event. There are plenty of times when you 
could sit on the banks and watch others jump in, 
but let me offer some ways in which I think you 
will gain by testing the waters.

1. Growing as a person and as a handbell 
musician - At any event you attend, you will 
be challenged to become a better ringer or 
director. Classes are designed to encourage 
participants to stretch their skills, to try a new 
idea, or to think more musically. An amazing 
variety of concerts helps attendees hear some 
of the best and dream about ways to move in 
that direction—they prompt programming 
ideas or create ideas for new sounds, and they 
show how to blend talents, time, and energy 
to enable a team to achieve something which 
might seem unattainable. Each class and each 
concert allows you to grow.

2. Growing as an ensemble - When you are 
able to attend an event with other members 
of your ensemble, growth happens. Ringing 
together, working together, eating together, 
and creating memories together all helps to 
build the team. You’ll be amazed at how your 
group can change.

3. Growing as a ringer - When you join forces 
with other ringers, wonderful things happen: 
If you’re not as assured in your ringing, you 
don’t have to worry because others are there 

to pull you through. If you’re an experienced 
ringer, you can focus on gaining one new 
technique or suggestion to help you improve 
while also realizing that you are an encourager 
for a new ringer. 

4. Developing lifelong friends - Every two years 
when I am able to attend an Area 8 confer-
ence, I reacquaint myself with friends who 
make my life better, people I stay in touch 
with. When I see these folks, it is as if we see 
each other every day. Every year at National 
Seminar, I see familiar faces that, even though 
separated by time and distance, are lifelong 
friends. This is a benefit to membership that 
cannot be quantified. 

5. Meeting those people you know only by the 
names listed on their music - Many handbell 
composers, arrangers, publishers, and hand-
bell industry representatives come to our 
events, and it is fun to put a face with a name.

6. Sharing ideas or dreams - When we gather, 
we talk, and what we talk about the most is 
handbells. We talk about their use in worship 
or in schools, we talk about what to do with 
the challenges in our groups, we talk about 
music, we talk about new ways to promote 
handbells in our communities, we talk about 
great performances, we talk about rehearsal 
strategies—you name it, we talk about it. This 
is an amazing benefit for anyone who rings or 
directs.

7. We laugh and cheer - In a world that needs 
something positive, Handbell Musicians of 
America provides it. I recently heard that 
children laugh up to 300 times a day, adoles-
cents laugh 30 times a day, and adults laugh 
less than five times a day. It’s time to act like a 
kid again, to laugh, cheer, and create goodwill 
through music.

These are the benefits of membership. These are 
the benefits of involving yourself in our organiza-
tion’s events. This summer, there will be events 
in our eastern areas—the National Seminar will 

from the PRESIDENT’S PEN
by Ed Rollins

great line from the movie Brother, Where Art thou, “C’mon in, 
the water’s fine,” reminds us that we can sit by and watch others take risks, 
or we can jump in and join the action. Handbell Musicians of America is an 

organization that says, “the water’s fine, jump in and see!”

C’mon In, the Water’s Fine

Continued on page 13
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messages from THE BOARD
Stories and messages from your 
National Board Members

Throughout the 
coming year, in 
addition to Ed 
Rollins’s Presi-
dent’s Pen col-
umn, our nation-
al board members 
will bring you 
special messages of 
their own regard-
ing their experi-
ences, the state of 
the organization, 
reflections on our 
art form,  etc.

This month’s mes-
sage is from board 
member Derek 
Nance.

For those of us who don’t have a commitment 
to perform at one church service a month, this 
season can be a time to relax after the chaos of 
the winter holidays. Personally, my calendar has 
gone from handbell events every weekend to a few 
months of mostly free weekends. In fact, I only 
had two handbell events on my calendar (besides 
our weekly Monday night rehearsals). One was 
a retreat day for my home ensemble where we 
gathered together to jumpstart our spring season 
through rehearsals and meetings. The other was 
the inaugural College Ring-In event.

Both of these events highlight a side of the 
handbell community that isn’t as glamorous as 
performing, and therefore isn’t talked about as 
much. It’s the “community” part of the handbell 
community. Amid the performance stress that 
happens around the holidays (because apparently 
everyone wants to hear bells at Christmas), we 
can forget about the friendships we have created 
through bells. I know I am sometimes guilty of 
disappearing after concerts. After the bells are put 
away at the end of an exhausting performance, 
usually I want to hide in my room and recharge 
while watching the latest episode of Downton Ab-
bey instead of hanging out with my fellow musi-
cians. That’s why I love this time of year, which 
gives me time to reconnect and form the bonds 
that will get me through another stressful concert 
season. 

 The friends I have made in the handbell com-
munity have become some of my closest relation-
ships. Here in Reno, my bell group has become 
my family. They have seen me get through college 
and forge a path towards this whole adulthood 
thing. Online I have met bell players from across 
the country. Together we have created music vid-
eos, traded concert ideas, and generally nerded out 
about handbell ringing. At festivals and conferenc-
es I make it a point to search out people I haven’t 
met before and to learn their handbell story. In 
my opinion, the networking that happens at Guild 
events is the most important part of my Handbell 
Musicians of America membership. 

 Here are some suggestions on how to make the 
most of connecting with fellow ringers: 

• Go visit another group’s rehearsal and chat 
with the ringers afterwards. You can pick up 
all sorts of ideas watching other groups work 
through their rehearsals. 

• At festivals and conferences, eat lunch at a 
table of people you don’t know. Most of the 
time you’ll met someone interesting (and if 
they turn out to not be interesting, you only 
have to sit there as long as it takes to eat a 
sandwich). 

• Find another bell group on Facebook or You-
Tube and leave a positive comment on one of 
their videos.

• Have lunch or dinner with members of your 
bell group, away from rehearsal.

• Search out handbell concerts and applaud 
loudly at the end of every song. For bonus 
points, bring a poster board with the group’s 
name on it and wave it around like you’re at a 
sporting event. 

Making new friends was by far one of my fa-
vorite parts of the College Ring-In. As you’ll read 
on page 22 in this edition, the inaugural event 
was tremendous fun. I still chat with many of the 
ringers I met at that event, learning new tricks 
from them that ultimately make my bell ringing 
stronger. 

 Handbell Musicians of America is a fantastic 
organization made up of people who, let’s be hon-
est here, are just as nerdy about bells as you and 
me. Leverage your membership in this organiza-
tion to meet as many of them as you can. If you 
can’t make it to events, then look up groups men-
tioned in this magazine and connect with them 
online. Who knows, you might learn a thing or 
two that will make your next concert season shine.

MAR/APR 2016 5
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executive NOTES
Messages from the Executive Director

by Jennifer Cauhorn

n the January/February 2015 issue of overtones, I presented the first State of 
the Guild report since becoming Executive Director in 2006.  In that report, I provided 
a financial report for the fiscal year that ended September 30, 2014 (FY2014), and 
attempted to explain the various revenue and expense categories of the report.

Since publishing that report, and through sev-
eral meetings with the national board and the in-
dependent accounting firm that prepares our IRS 
990 and year-end compilation report, the decision 
was made to improve the way that we report some 
of our revenue and expenses. Beginning with the 
first month of the last fiscal year (October, 2014) 
we began separating revenue and expenses related 
to restricted funds and investments from what we 
refer to as ordinary income and expenses. Ordi-
nary income and expenses are items that affect our 
operating cash immediately and are not invested or 
restricted in any way. This method more accurately 
reports the true cash position of the organization.

In this issue you will find the financial report 
for the fiscal year that ended September 30, 2015 
(FY2015). In addition, so you have an apples-to-
apples comparison, I have restated fiscal year 2014 
under the new format and included it with the 
2015 report.

In reviewing the report, please note the  
following:
1. Total revenue reduced by approximately 

$26,000. The line items with the largest 
reduction are:
• Membership which came in 10% under 

FY2014.
• Event Registrations came in 15% under 

FY2014, mainly due to a lower registration 
fee and registration numbers for Pinnacle.

2. However, we did see substantial revenue in-
creases in two areas:
• Other event income, which includes 

ticket sales for event concerts, extra meals 
at events, and, this year, the settlement paid 
by the Hilton Anatole for cancelling our 
contract for Pinnacle.

• Contributions to our General Operating 
fund were up over the previous year. I attri-
bute this to our proactive fundraising efforts 
in this area, which started with my State of 

Guild report last year. Many of you stepped 
up and gave contributions in addition to 
your dues and event fees to support our mis-
sion and you helped make a difference!

3. Expenses were reduced overall by approxi-
mately $46,000.
• We saw reductions in all areas except Mar-

keting, Personnel, and Event Expenses. 
• The additional expenses in Marketing are 

wholly related to the new Back to Bells Ini-
tiative launched last summer. This program 
provided free workshops in over 50 locations 
around the country for nearly 350 individu-
als. 

• The additional personnel expenses are pri-
marily related to increases in health insur-
ance costs.

• The additional event expenses are related to 
the cost of moving Pinnacle to a new loca-
tion and higher catering costs charged by 
the venue for Distinctly Bronze West. A new 
venue with lower fees was used for DB West 
this year.

• The largest reductions in expense came in 
Office Operations, Board, and Committees. 
All of these are a result of the continued 
efforts by me, national staff, and board to 
find ways to save on basic expenses. Many 
are a direct result of the move to a virtual 
work environment for the staff and the sale 
of the office condo that housed the national 
headquarters.

Despite our efforts at additional fundraising 
and reducing expenses, we continue to operate at a 
significant deficit. The national board has dis-
cussed this extensively and has developed strategies 
to overcome this shortfall, some of which have 
already been implemented, or will be in the next 
three to six months.

 
 

Annual State of the Guild Report

Continued on page 13
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Old Method
FY2014 FY2014 FY2015 Variance

Income

Membership Dues 381,836.83 381,836.83     341,794.00      (40,042.83)      

Misc Administrative 28,377.59 28,412.58       27,405.38        (1,007.20)        

Music Publishing 115,989.97 115,669.94     111,987.20      (3,682.74)        

Event Registrations 223,433.50 223,433.50     207,679.00      (15,754.50)      

Event Sponsorships 8,180.00 8,180.00         3,690.00          (4,490.00)        

Event Other Income 10,581.73 10,581.73       32,983.00        22,401.27       

Contributions to Operating 73,853.41 7,910.49         24,018.30        16,107.81       

Investment Income 43,206.45

Total Income 885,459.48 776,025.07     749,556.88      (26,468.19)      

Cost of Goods Sold
Cost of Goods Sold 14,397.43 24,604.62       30,876.88        6,272.26         

Total COGS 14,397.43 24,604.62       30,876.88        6,272.26         

Gross Profit 871,062.05 751,420.45     718,680.00      (32,740.45)      

Expense

Personnel Costs 332,653.27 337,399.27     342,223.25      4,823.98         

Office Operations 69,143.43 69,335.76       49,987.56        (19,348.20)      

Marketing Expenses 4,238.53 4,238.53         11,951.38        7,712.85         

Membership Services 52,748.35 52,748.35       47,412.25        (5,336.10)        

Overtones 40,804.37 40,804.37       38,849.97        (1,954.40)        

Board of Directors 31,384.87 31,384.87       19,045.46        (12,339.41)      

Past Presidents/Honorary Life 5,818.17 5,818.17         1,570.72          (4,247.45)        

Committees 19,704.30 19,704.30       12,794.13        (6,910.17)        

Depreciation Expenses 13,152.84 13,243.84       12,147.67        (1,096.17)        

Royalties 30,545.40 30,545.40       26,546.36        (3,999.04)        

Music Publishing 25,611.32 27,886.63       24,459.55        (3,427.08)        

Event Expenses 236,002.82 236,002.82     239,826.80      3,823.98         

Grants Given 6,334.72

General Fundraising 10,617.42 6,354.64         2,106.27          (4,248.37)        

Total Expense 878,759.81 875,466.95     828,921.37      (46,545.58)      

Net Income -7,697.76 (124,046.50)    (110,241.37)    13,805.13       

Other Income 65,942.92       52,181.74        (13,761.18)      

43,206.45       (3,214.08)         (46,420.53)      

Total Other Income 109,149.37     48,967.66        (60,181.71)      

Other Expense Grants & Scholarships Given 6,334.72         10,819.94        4,485.22         

Investment Fees 4,258.97         4,565.68          306.71            

Total Other Expense 10,597.49       15,385.62        4,788.13         

Net Other Income 98,551.88       33,582.04        (64,969.84)      

New Cash Method

Other Income & Expense Not Reported Above 
Donations
Investment Income

 Page 1 of 1

Handbell Musicians of America 
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Schulmerich Bells, LLC, 11 Church Road, Suite 1A, Hatfield, PA 19440

T: +1-800-772-3557,  F: +1-215-257-1910, info@schulmerichbells.com, www.schulmerichbells.com

Schulmerich’s new Pro Series handles  
are designed for smooth and effortless  
ringing, while increased durability keeps  
you ringing longer.  

Book your next Complete Handbell 
Refurbishment and your instruments  
will receive our new, Pro-Series Handles.

For more than 50 years, we’ve serviced over 
1 million handbells. At Schulmerich, our 
products are not only made by artisans, 
they’re also maintained by them.

REF URBISHMENT PROMOT ION

New Pro Series Handles
Handbell refurbishments by the  
best bellmakers in the world.



Your Membership in the Guild...

...is an investment in Education, Community & Communication

You may join or renew right now at www.HandbellMusicians.org

Membership in Handbell Musicians of America now offers more benefits, more resources, more value, 
and more opportunities to grow and improve your skills as a handbell musician. We are always adding 
to our collection of online and interactive resources available to our members. In addition, you will enjoy 
the My Membership Rewards program which provides periodic specials and discounts for Guild events, 
music, merchandise and services from us and our Handbell Industry Council members.

Membership in Handbell Musicians of America now offers more benefits, more resources, more 
value, and more opportunities to grow and improve your skills as a handbell musician.   As of 
October 1, 2012, a brand new set of on-line and interactive resources is available to our members.  
In addition, we’ve added the My Membership Rewards program which provides periodic specials 
and discounts for Guild events, music, and merchandise. 

For a full comparison of benefits of membership please refer to the grid on the back of this page. 

Member number if renewal _________________________  *Membership opportunities please circle one:

Member / Contact Name ___________________________ 

Is this an individual or organizational membership? 
(Please circle one) 

Email address _____________________________________ 

Organization / Business name_________________________ 

Organization / Business phone # _______________________ 

Organization mailing address__________________________ 
__________________________________________________ 

Home address_____________________________________ 

_________________________________________________ 

Home phone #_____________________________________ 

Enclosed payment type: Visa     MasterCard      Check 
(please circle one) 

Credit Card #_______________________________________ 

Credit Card expiration date___________________________ 

3 digit security number on back of card _________________ 

Card holder signature_______________________________ 

Credit card address same as Home or Business address?  

(please circle one) 

Mail completed form to: 

Handbell Musicians of America   

PO Box 145400

Mail Location 521

Cincinnati, OH 45250

Or fax to: 937.438.0085

Handbell Musician  $90.00 

Sterling Handbell Musician $175.00 
Bronze Handbell Musician $310.00 
Gold Handbell Musician $525.00 

This membership is for either an individual or an organization. If for an 
individual, that person may identify ONE organization that may also receive the 
benefits of the membership. If for an organization, that organization must 
identify one individual as the primary contact for the membership. The Sterling, 
Bronze and Gold levels are for those individuals/organizations who wish to 
include a tax-deductible donation. 

Handbell Industry Council $175.00 

Sterling Handbell Industry Council $260.00 
Bronze Handbell Industry Council $395.00 
Gold Handbell Industry Council $555.00 

This membership is for businesses and organizations that provide products and 
services to the handbell/handchime community and wish to exhibit and/or 
market these products and services to the community. The Sterling, Bronze and 
Gold levels are for those businesses or organizations that wish to include a tax-
deductible donation. 

Retired Handbell Musician $65.00 

This membership is for the handbell musician, aged 65 years or older, who is 
 no longer actively directing or leading an ensemble or program. 

Full-time student $30.00 

This is an individual membership and is for the full-time college or high school 
student. 

Sub-membership $10.00 

This membership is for an individual member of an organization that has an 
existing Handbell Musician Membership. It is basically an on-line membership 
only. LIST “PARENT” Handbell Musician Membership # here:______________ 

**Canadian Members: Please add $15.00 USD to all memberships.  
All other International Members: Please add $30.00 USD to all memberships.
Note: All dues are payable in U.S. dollars. All returned checks will incur a $25.00 processing fee. 
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Voting Privileges X X X
Print Copy of Overtones X X X
Online Only Overtones X X X X X

Access to Online Resources X X X X X
Take a Choir or Choirs from Your 

Organization to Events at  
Member Discount Pricing

X X

Attend Individual Focused Events 
at Member Discount (i.e. Distinctly 

Bronze, Master Series)
X X X X

Exhibit at Guild Events X
For 65+ Not Actively Directing or 

Leading a  
Handbell/Handchime program

X

Access to Special  
"My Membership Rewards" X X X

Access to Scholarships & Grants X X X X
Access to Chime Loan Programs X X X X
Access to Mentoring Programs X X X X
Access to Priority Music Club X X X X

Return $10 Rebate to Your Area X X X
Return $5 Rebate to Your Area X

E-Notes E-Newsletter X X X X X
Event-Notes E-Newsletter X X X X X
Own Login & Password to  
Access Online Resources X X X X X

Which membership 
type best suits 
YOUR needs?
Whether you are a director, educator, 
or member of an ensemble, or you 
compose music, own a handbell related 
business or are simply an enthusiast, 
there is a Handbell Musicians of America 
membership for you.

Canadian members add $15USD and Other International members add $30USD to all except Sub-Membership

*The Sub-Membership must be linked to a Handbell Musician Membership. Sub-member may attend events with the group associated with the Handbell Musician Membership only.

‡HIC Members may only apply for grants and scholarships, event endorsement, and access to chime-loan programs if they are recognized as a non-profit 501-C3 organization.

†If you are 65 years of age or older and ACTIVELY directing or leading a handbell/handchime program, then the Handbell Musician Membership is for you. However, if you are 65 
years or older and NOT actively directing or leading, then the Retired Handbell Musician Membership is your best option.



what’s HAPPENING
Handbell News and Notices

We are pleased to announce a new educational service for 
all handbell musicians – available to both members and non-
members.  Students will have the option to choose from live 
webinar learning experiences or self-guided multi-week courses, 
both designed and led by experts in the handbell community.  
There will be a fee to participate, which will be discounted for 
members.

Our first offering will be six webinars covering various topics 
in Music Theory, presented by Michael Glasgow.  The first three 
will target the novice musician with little to no prior training 
in the topic and will leave the student with the basics needed 
to begin certification classes in Music Theory.  The final three 
webinars will present the Music Theory course work for Level 
1 Certification. Testing for level 1 will be available at National 
Seminar 2016 in Rochester, New York.

Each session is 90 minutes (compared to the usual 75 
minutes at National Seminar events), allowing plenty of time 
for instruction and questions.  Prior registration is required and 
registrations fees include class handouts and study materials.  
Below is a list of dates and topics.  Registration details will be 
available March 23.

BASIC MUSIC-THEORY ENRICHMENT  
CLASSES – Choose from any or all

May 17 – Getting Around the Circle of Fifths
May 24 – Stack it Up: Building Triads
May 31 – The Rhythm is Gonna Get You!

MUSIC THEORY CERTIFICATION LEVEL 1 – 
Must be taken as a unit*

June 21 – Session 1
June 28 –  Session 2
July 5 –  Session 3
July 13 – Test at National Seminar in Rochester, New York*

Details can be found at http://handbellmusicians.org/events/
introducing-educational-webinar-series/

*Participants must register for all three sessions as a unit.  
They are not available as individual sessions.  Those seeking 
certification may take the test for Level 1 Music Theory at 
National Seminar if they plan to attend.   Participants are not 
required to sign up for the test at National Seminar to take the 
webinar classes.  Testing can take place at another time.  Those 
not seeking certification are also welcome to take the course.

Watch for more webinars and our first round of multi-week 
courses in the coming months.

New Webinar Series 
Launches in May

Order Today at
pmc.HandbellMusicians.org

2016 Priority Music Club 
Selections are
AG35177  Alleluia, Sinclair/arranged by Linda R. Lamb  L3 
AG46032 American Patrol  Meacham/arr. M.L.Thompson  L3
AG36056 Angels We Have Heard on High, Kyler Brengle  L4
AG23051 Chime In: Lent and Easter 2   Jason W. Krug L1
AG35349 Coventry Carol, Julie Stitt L2
AG23049 Dance of the Five, Derek Hakes   L2
AG45055  Dance of the Five, Derek Hakes   L2 
AG35343 Down the River, Jason W. Krug L4
AG35208 Gaudio Exultans, Valerie W. Stephenson L2 
AG36055 Hallelujah Chorus, Handel, arr. John A. Behnke  L3+
AG35351 He is Born!, John A. Behnke L3 
AG35350 Joy!, Elizabeth Peters L3 
AG35345 Jubilate, Jana Larson  L2
AG23052 Let All Mortal Flesh Keep Silence, John A. Behnke L2 
AG35346  O Worship the King, Michael Mazzatenta L2
AG35347 Ostinato in A Minor, Jason W. Krug L2
AG35348  Prayer, Erik Whitehill  L2 
AG 36023 Prayer for Peace, Michael Helman L3
AG35197 Seasons of the Heart, Karen Lakey Buckwalter L3

Sign up for our Priority Music Club and be the first 
to see the new music from AGEHR Publishing. The 
Priority Music Club packet will arrive at your door the 
first weeks of June, with one full-sized printed copy of 
the 19 pieces listed here.

Retail cost is $90
Your cost just $20.00, including shipping

*$20 for Guild members in the U.S.; $30 USD for Canadian members; 
$35 USD for other international members.

We want you to be 

the first to see our 

newly published 

handbell music with 

the member-exclusive 

Priority Music Club
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Plans for generating more revenue
• The most obvious move to increase revenue was the 

increase in membership dues that went into effect on 
October 1, 2015. We conservatively project an increase in 
bottom line revenue of approximately $16,000 with this 
change.

• We are continuing the push for contributions to our gen-
eral operating fund with the implementation of an Annual 
Campaign in the fall of 2015. This came in the form of the 
member story emails sent in October, November and De-
cember. We will continue the My Story features through-
out the year and encourage members and other constitu-
ents to support us through charitable contributions. We 
have already received over $16,000 in contributions for the 
current fiscal year. In the same time frame for FY2015, we 
had only received $5,926 in contributions to our general 
operating account.

• The national board has established a development com-
mittee, chaired by past president John Pfeiffer. This group 
is already working on strategies for increasing charitable 
giving to the Guild.

• In May, we are introducing a new service available for 
members and nonmembers alike. We will begin offering 
live educational webinars and multi-week online courses in 
a variety of topics related to handbell musicianship. Details 
were announced in the March issue of E-Notes and are 
available on our website. These new educational oppor-
tunities will be offered for a fee, discounted for members, 
and provide a new training option for those not always 
able to attend events (as well as for those who do attend). 
Expenses are minimal so the majority of the revenue col-
lected will go straight to the bottom line. 

Continued savings opportunities
• Effective January 1, 2016, a new printing and distribution 

agreement for AGEHR Music goes into effect with the 
Lorenz Company. This new agreement shifts the burden of 
printing costs to Lorenz, eliminating a large part of the up-
front expense of maintaining our music inventory, thereby 
improving our cash flow position. In addition, Lorenz has 
streamlined their operations, implementing more efficient 
inventory control and less expensive printing methods, 
returning more revenue to the bottom line. We anticipate 
an increase in net revenue in music publishing in the range 
of 10-12%.

• Fiscal year 2016 will be our first full year without the 
expenses of the physical office. We sold the condo building 
over the summer of 2015, and all expenses were assumed by 
the purchaser as of October 1, 2015, in a lease to purchase 
agreement. The final closing date is March 25, 2016. During 
the lease term of the contract, the purchaser has assumed all 
utility, maintenance, and property tax expenses. This will 
obviously become permanent at closing, resulting in an ad-
ditional $12,000 annual savings in Office Operations.

• Now that we’ve completed a year in our virtual environ-
ment, we have a better understanding of what items need 
to be kept in an offsite storage unit. As such, we will be 
able to reduce the size of our storage unit by half begin-
ning this spring, resulting in a lower rent for this space of 
roughly $500 a year.

• We have invested in durable containers for all event 
supplies. These containers will provide not only a better 
storage option but also lower shipping costs for events. In 
addition, items shipped will be better protected against 
loss and damage. The savings in shipping alone will pay for 
the containers in two years. The containers also contribute 
to our ability to reduce the size of our long-term storage 
unit. Shipping savings and savings resulting from reduced 
loss and damage to shipped items will total approximately 
$750-$1000 each year.

In addition to the strategies outlined above, the board and staff 
continually explore ways to reduce expenses and generate revenue. 
Your continued support through membership dues, event registra-
tions, and charitable gifts is imperative to our success. 

If you have questions about the financial reports included 
with this article, please direct them to me a jcauhorn@hand-
bellmusicians.org or to any national board member at board@
handbellmusicians.org. 

  Jenny Cauhorn
  jcauhorn@handbellmusicians.org

Executive Notes...
Continued from page 6

President’s Pen...
Continued from page 4

be held in Rochester, New York, in mid-July—or you could par-
ticipate in the International Handbell Symposium in Vancouver, 
Canada, in late July. Of course, local events abound where two 
or three choirs join to ring together, or where a mentor works 
with your group, or when a “back to bells” event is held to 
inspire you. Let me encourage you to get involved by attending 
an event sometime this year, because once you do, you will see 
the benefit. Check out www.handbellmusicians.org for an event 
near you.

So, c’mon in, the water’s fine! I’ll look forward to hearing 
from you about the event(s) you attend. Share your story with 
me at erollins@handbellmusicians.org. 

  Ed Rollins 
  erollins@handbellmusicians.org
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handbells in WORSHIP
Coordinated by Sondra Tucker

Coral Ridge Presbyterian Church (CRPC) in 
Fort Lauderdale, Florida, is a place where music 
has mattered a great deal over the fifty-plus years 
of its existence. It is one of the earliest mega-
churches in the country, with a television and ra-
dio ministry and arguably its most famous organ-
ist, Diane Bish (who is no longer on staff at the 
church but who still performs on the 117-rank, 5 
manual Ruffati pipe organ). Handbells also have a 
legendary history at the church. Overtones chatted 
with two former handbell directors at CRPC, 
Martha Alford and Christine Anderson, about 
their times at the helm of this very large handbell 
ministry.

CHRISTINE: In the fall of 1972, the pas-
tor at Coral Ridge and his wife, Dr. and Mrs. 
D. James Kennedy, donated a three-octave set 
of Schulmerich handbells to the church. The 
minister of music, Roger McMurrin, chose 11 of 
us from the adult choir to form the new hand-
bell choir, which was directed by his wife, Diane 
McMurrin. We literally looked at each other and 
said, “What’s a handbell, and what do you do 
with it?” We all learned together, with the help 
of Dan Hermany and Donald Allured and most 
especially from reading Overtones. It didn’t take 
long to get hooked on this new way of making 
music! I had a newborn baby at the time, and I 
strapped her to me in a baby carrier during re-
hearsals, which she slept through until we stopped 
ringing. Once we moved into the large, present 
facility and started the radio and TV ministry, 
the handbells were very much a part of the music 
program. We only had one bell choir going for 
several years, and we gradually expanded our 
set to five octaves. I was involved in the music 
ministry from 1972 until 1983, when I moved to 
Houston, Texas. 

MARTHA: By the time I arrived, Coral 
Ridge and Westminster Academy (the church’s 
educational ministry) together owned five sets of 
bells, cumulatively 17 octaves! I had just finished 
my master’s in music performance and had done 
quite a bit of band conducting. When we moved 
to Florida and joined CRPC, I joined Bells of 
Praise, the adult ensemble, purely for a musi-

cal outlet. Sadly, the director, Jeffrey Bayshore (a 
Westminster Choir College graduate and Allured 
student) passed away at age 33 from cancer. The 
very next rehearsal, when I walked in the door, 
someone simply handed me the baton and said, 
“You’re up!” I had to learn on the job, but thank-
fully, everyone was incredibly supportive. I fol-
lowed in the footsteps of some wise and talented 
musicians. The freedom to create, to be a part of 
such a renowned team, was a rare way to live.

CHRISTINE: Around 1980, I was asked to 
direct the bell choir, expanding the program to 
six choirs, with ages from small children to older 
adult. Of course, my four children were “forced” 
to ring! The youngest was only three years old, 
but I gave her a tiny pair of gloves and pointed to 
her when it was her turn. When I wasn’t watch-
ing, she would go to the bell case, put back her 
bell, and randomly pick another one. I didn’t 
know she did that until it was her turn to ring 
again.

I was succeeded by Dan Miller, who was hired 
to be Diane Bish’s assistant as well as to direct the 
handbell choirs. It was Dan’s idea to form a hand-
bell quartet, ringing four-in-hand with no tables 
and memorizing all music. This was unheard of at 
the time. But it revolutionized handbells at Coral 
Ridge and became more of a passion for me even 
than solo ringing. We rang in concerts at church, 
in Sunday morning worship, and places outside 
the church.

MARTHA: Because Dr. Kennedy was so 
supportive and Mrs. Kennedy (Anne) still rang 
with two ensembles, handbells were a regular part 
of worship. I remember evenings when I took 
rehearsal a little longer than normal, Dr. Kennedy 
would stroll into the choir room and in his giant, 
deep voice would say, “Anne, it’s time to go.” No 
one argued with DJK! Between the church and 
the school, I directed nine ensembles. Besides the 
adult ensemble, I worked with Dan’s traditional 
(locked) four-in-hand ensemble, a level two to 
three teaching ensemble, various children’s en-
sembles and even the 5x5 “Dream Team” quintet 
made up of five high school pianist boys. It truly 

Sharing a Legacy
Handbells at Coral Ridge Presbyterian Church
by Martha Alford and Christine Anderson

 Martha Alford holds a 
bachelor of music education 
degree from Houghton Col-
lege and a master of flute 
performance degree from 
the University of Idaho. 
She is the director of sales 
at Malmark Bellcrafts-
men. She also serves as 
adjunct professor at Eastern 
University. She has taught 
music history, Basic Experi-
ences in Music, and flute 
at Lancaster Bible College, 
and directed the concert 
bands at Delaware County 
Christian School in New-
town Square, Pennsylva-
nia, and the orchestra at The 
Baldwin School in Bryn 
Mawr. She taught general 
and instrumental music at 
Westminster Academy of 
Coral Ridge Presbyterian 
Church in Fort Lauderdale, 
Florida, and in the South 
Colonie School District in 
Albany, New York. 

Martha played principal 
flute with the Washington 
Idaho Symphony, the Gold 
Coast Opera, the Florida 
Symphonic Pops, and others.  
She has also soloed with the 
Spokane Symphony.

Martha founded and con-
ducts Philadelphia Bronze, 
an advanced auditioned 
community handbell ensem-
ble and travels the country 
as mentor for new directors. 
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The solo handbell artistry 
of Christine D. Anderson 
is world-renowned. With 
finesse, grace ,and dexterity, 
Christine’s solo handbell 
artistry has thrilled audi-
ences in 25 countries and 
50 states, and her fans 
around the world will tell 
you that you’ll never be the 
same after hearing and 
seeing Christine play.

She is in constant demand 
as a clinician for handbell 
workshops and festivals, in-
corporating a teaching style 
that makes learning fun 
and techniques unforget-
table.  Christine’s expertise 
ranges from beginning 
choirs through advanced, 
solo, and ensemble ringing, 
including handbell mainte-
nance and refurbishing.

After earning her mu-
sic degree from Florida 
Atlantic University, she 
embarked on a career en-
compassing all aspects of the 
art of handbell ringing. She 
is a sales representative for 
Malmark handbells and 
serves as handbell editor for 
LifeWay Church Resources. 
She has more than 110 
published arrangements 
and a number of CDs and 
DVDs. She is Artist in 
Residence at The Master’s 
College in Santa Clarita, 
California, and annually 
receives the ASCAP award 
for performances in the 
Concert Division.

was a dream job. I was always supported and 
rarely questioned. My ringers would joke that I’d 
having them swinging from the chandeliers if we 
had any!

CHRISTINE: It was great fun when we got 
to ring with Diane Bish! During the time we had 
no minister of music, she was the one to ask me 
to solo ring in church. I had a great relationship 
with Diane, and I often turned pages for her in 
the organ vespers concerts and learned a lot from 
her about presentation and performance. She 
often accompanied my solos, but that sometimes 
was difficult because she was used to being the 
star, and not the follower.

MARTHA: I never did get to work with 
Diane Bish, though she did come in from time 
to time to record for her television show. During 
my CRPC tenure, Colin Howland was organ-
ist. Colin was the most sensitive organist I have 
ever worked with. His thirty-second interlude, 
typically “walking music” for latecomers, was so 
carefully chosen and played that it was intimate 
worship in the midst of all the grandeur. A phe-
nomenal collaborative pianist, he also rocked the 
bass table! It was not out of the ordinary for him 
to stretch himself on top of the bells so he could 
play everything on the page.

CHRISTINE: I was on the committee for 
Church Music Explosion (CME) from the start, 
and one year I was actually in charge. It was a lot 
of work and involved a lot of planning, espe-
cially as it grew and more clinicians were added. 
We had tracks for handbells, adult choir, organ, 
piano, and youth choir. It went on until the 
church split, though in later years attendance had 
dwindled significantly. We had amazing clinicians 
over the years, like Sir David Wilcox, John Ness 
Beck, Paul Leddington-Wright, and Don Allured 
(we rarely had anyone but Don for handbells). 
Being in a large church with many on the custo-
dian/support staff, it wasn’t so much work for the 
handbell staff—mostly organizing ahead of time. 
There was always only one handbell director at 
CRPC.

MARTHA: As handbell director, it was my 
job to host the visiting handbell clinicians. My 
first was Don Allured, then David Davidson, 
then Arnold Sherman. I believe I had the best 
private education in the world! One year, we 
brought Christine back to conduct a festival. She 
stayed in my home. In the middle of the night, 
she suddenly asked, “Would you like to learn to 
solo ring?” She spread out her bells on my living 
room floor, dog hair and all, and gave me the 
most wonderful lesson. How many people can say 
that? I’m so blessed!

The handbell library was huge! We regularly 
played with the choir. Several times a year, the 
church hired a full orchestra for its concert series. 
We rang with them often. I was nervous the first 
time conducting the pros, but the principal oboist 
gave me the best advice: “Look directly into the 
eyes of the first trumpet player. Do not look away. 
Once you have his respect, you have everyone 
else’s, too.” She was completely right.

CHRISTINE: My best memories are of 
Medallion Ringers, our handbell quartet. We had 
so much fun ringing together. I remember at one 
concert we decided to wear Disney costumes and 
ring “It’s a Small World,” processing and danc-
ing down the aisle of the church. What we hadn’t 
counted on was not being able to hear each other 
with those huge character heads on! Another fun 
thing we did was ring on street corners at Christ-
mastime. Dan hid extra bells in his tux pockets 
and made a show out of pulling them out to 
change keys. When Dan left for Charlotte, North 
Carolina, and I left for Houston, I took the name 
with me and formed my own Medallion Ring-
ers—we were together for 25 years!

One Sunday the bell choir was to play from 
the balcony, above the main platform. The song 
was one of Dale Wood’s arrangements with harp 
and organ. I don’t know if it was a time delay 
issue or what, but everyone got lost, and it was a 
mess! 

MARTHA: One of the most difficult parts 
of balancing a televised service was remembering 
what to wear, when! I often sang in the choir, 
conducted bells, rang bells, and played flute in 
the same service—all of which required not only 
different clothing, but different jewelry and even 
different lipstick! Sometimes, there was less than a 
minute to change robes or earrings. Other times, 
it was a game to see how many “choir police” 
would try to get me if I intentionally left the 
wrong earrings on until just before time to go 
on the platform. I never did get used to having 
a camera directly in my face during worship. If I 
cracked my eyes open during a prayer, I thought, 
“Oh goodness, my mother will see that!” 

It is a challenge to remain worshipful instead 
of falling into a tendency to perform. I truly have 
to say that I learned that worship is only about 
the heart, and that it is the job not only of the 
musician but also of the listener to focus on the 
Lord and not on the delivery. We do our best to 
glorify Him, not for any camera. As Dr. Kennedy 
said, “Excellence in all things, and all things for 
God’s glory.”
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community CONNECTIONS
Coordinated by Sharon Schmidt

During the Pinnacle event in Dallas, we were 
approached with this question: “Well, it looks 
like Houston Bronze wins the prize for having the 
most directors in 25 years! Would you write an 
article about that?” Obviously, we said yes.

In our case, some of our directors moved away. 
Others started behind the tables, accepted the ap-
pointment to conductor, and then retired or elect-
ed to return to ringer status. Some were promoted 
from within the group (ringer to director) and 
others were strangers from outside the organization 
who then became the director. All approaches have 
had advantages, and we’d like to share with you 
some of the lessons we learned along the way.

Know your group identity
The Houston Bronze Experience (HBE) 

began 25-plus years ago when a group of ring-
ers in Houston wanted to play more advanced, 
more challenging music. They approached Hart 
Morris to become their first director. From that 
beginning, HBE has always been a ringer- or 
board-driven ensemble rather than a director-
driven organization. As with most nonprofit 
community groups, we have a governing board of 
directors and, in general, the bylaws say the board 
is responsible for hiring/appointing the artistic 
director and all non-music (business) activities of 
the group. The artistic director is responsible for 
anything music-related, including repertoire selec-
tion, programming, position assignments, etc. 

With this model, HBE’s identity has not 
significantly changed with the various directors, 
as the ensemble’s identity and direction has been 
actively determined by the ensemble members. 
Other groups might be in a different situation, 
but it’s important to know your group identity 
and where it comes from.

Communication will help  
mitigate emotions

A new director is always a change, and it’s 
never easy. For us, no two transitions have been 
the same; each was unique. Management of 

change is unquestionably essential—clear commu-
nication and explanations are a must. There will 
be uneasiness and even resistance to change—but 
managing that with plenty of up-front commu-
nication and sufficient detail will certainly help 
mitigate the emotions and reactions. 

Kicking off a new season with an informal/ca-
sual meet-and-greet social gathering allows ringers 
and the new director to get acquainted. Including 
a question-and-answer session at some point is 
also helpful in establishing rapport and expecta-
tions. The majority of the responsibility of man-
aging the transition lies with the board, including 
basic operating procedures, defining responsibili-
ties, and communicating expectations.

Advice for different types of  
transitions

Transitions are managed differently depending 
on if the change is short term or long term. For 
us, temporary or interim directors have sometimes 
been necessary because the artistic director moved 
or stepped down unexpectedly, and a permanent 
replacement was not apparent or not immediately 
available. In other cases, more time was needed 
to advertise the position or recruit a suitable 
candidate. It’s not a permanent relationship and 
is often a “wait and see” situation with lots of 
uncertainties for both sides.

Transition of Leadership
The Houston Bronze Experience weathering eight directors in 25 years

by Ben Harris, Lorna Noack, and Linda Ellison

Lorna Noack (left), a 
member of Houston Bronze 
since 2004, graduated 
from Concordia College in 
Seward, Nebraska, with a 
BS in elementary/special 
education. Her first teach-
ing position brought her to 
Texas where she was intro-
duced to handbells for the 
first time. Lorna currently 
rings in the Jubilate Deo 
and Exalt handbell choirs 
and coordinates the Mar-
riage Mentoring Minis-
try at Trinity Lutheran 
Church in Spring, Texas. 

Linda Ellison (center), a 
member of Houston Bronze 
Ensemble since 2011, 
graduated from The Uni-
versity of Texas in Austin 
with a bachelor of music 
degree. She is a retired el-
ementary and intermediate 
school music teacher and 
private flute instructor. 
Linda currently directs the 
Carillon Handbell Choir at 
St. Peter’s UMC in Katy, 
Texas.

Ben Harris (right) has 
been “addicted” to handbells 
since 1980. A member of 
Houston Bronze Ensemble 
since 2001, he served as 
the artistic director from 
2006–2010 . Ben graduat-
ed from Concordia Univer-
sity in St. Paul, Minnesota, 
with elementary education 

Management of change is un-
questionably essential—clear 
communication and explana-
tions are a must.

Bios continued  
on page 21

Continued on page 21
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In This Issue
All Things Bright 
and Beautiful

by Bob Burroughs

Please visit the Over-
tones section of our 
website at 
www.HandbellMusi-
cians.org to down-
load printable copies 
of all the materials in 
Tips & Tools.

Copyright ©2016 - Bob Burroughs • Permission granted to make copies for choir or classroom use. 
Must be a current member of Handbell Musicians of America and may not transfer usage rights to a non-member without permission.
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The goal with an interim director is simple: 
Maintain the status quo—get the ensemble 
through the next concert or the next engagement. 
Interim directors are retained for a defined time 
period which is clearly communicated. Extensions 
might be necessary, but we don’t recommend an 
open-ended contract. When auditions for a per-
manent artistic director are arranged, the interim 
person certainly has the opportunity to apply and 
audition along with other interested candidates.

Long term changes should be approached 
differently. The business world calls it “succession 
planning.” It’s a concept many community groups 
who still have their founding director (some for 
decades) need to embrace. Does the group (or 
board) have a successor in mind? Is there a blue-
print for securing a new director? What are the 
group’s assumptions? Will someone from within 
the group will be promoted? Maybe someone 
is being groomed for the position—an assistant 
or associate director over the years. Or is the as-
sumption that an outsider will become the new 
director? HBE’s various directors have come from 
both within and from outside the group. Both ap-
proaches offer advantages and disadvantages.

When the new director comes from within, 
he or she knows the ringers and their musical 
and technique strengths and weaknesses, and 
this directly translates to better insight in music 
selection and position assignments. This home-
grown director may not create or instill a new or 
different mission or direction for the group, it’s 
more status quo instead. But there’s another list 
of transition activities, relationships, and respon-
sibilities as the person who was one of the group 
transitions to the head-honcho in front of the 
tables. Most of HBE’s new directors have come 
from within the group. Clear communication and 
time are necessary to establish trust and respect 
for a fellow ringer now turned director.

When a new director comes from outside the 
group, this director could bring a fresh approach 
and vision for the ensemble. Sometimes the new 
director is excited because we are an advanced 
group of ringers—capable of “anything handbells” 
(which is probably not totally true). There’s a 
learning-curve for the new director as they are 
exposed to the capabilities of individual ringers as 
well as the overall capability of the ensemble. 

HBE uses an experienced ringer to mentor 
new ringers, to help them know expectations, to 
ease anxiety through all the firsts, and to act as a 
friendly face to encourage and answer questions. 
In a similar manner, the board acts as a mentor 
for new directors.

and director of Christian 
education degrees. He 
later completed a master 
of music degree in organ 
performance from Rice 
University, Houston. 
Ben is an active member 
in the American Guild of 
Organists. He currently 
is a project manager for 
Hewlett-Packard Com-
pany in Houston and 
volunteers as a handbell 
director at Trinity Lu-
theran Church in Spring, 
Texas.

The audition process
An important consideration is if the candidate 

is an excellent musician or excellent conductor 
only, or does he/she also thoroughly know hand-
bells and handbell techniques? Will he/she rely 
on the ensemble members for any bell-specific 
problems (self-diagnose and self-fix) or be able to 
diagnose technique issues and problems affecting 
musicality of the ensemble? For example, choral 
directors frequently work with their singers for a 
unified sound, unified vowels, and a unified vocal 
technique. They often coach and correct vocal 
technique issues/problems during a rehearsal to 
achieve the musical results they want. Instrumen-
tal/orchestral directors do the same thing, requir-
ing consistency and synchronization of bowing 
technique, etc. Handbell directors also need to 
create a unified, consistent technique within 
the ensemble. Directors must be well-versed in 
handbell techniques and be good handbell artists 
as well as good musicians and conductors.

Also, when looking either from within or out-
side the organization, a formal audition including 
each conductor candidate and the entire ensemble 
is a must. An informal interview or question-and-
answer session with the ensemble, not just the 
board or selection committee, is also indispensable. 

A breaking-in period
HBE has an introductory period for new 

ringers. This a time for both the ringer and the 
ensemble to decide if it’s a good fit, with the 
understanding that either can say no. The same 
expectation and understanding needs to be clearly 
communicated with a new director—they can 
walk away after the stated time-period with no 
hassles or ill-will.

This works both ways—breaking-in the director 
to the established ensemble and their way of doing 
things, and breaking-in the ensemble to the con-
ducting style, rehearsal style, programming prefer-
ences, etc., of a new artistic director. HBE’s board 
operates as a bridge between the new director and 
ringers and any misaligned expectations. It’s a give 
and take on both sides; some things are negotiable 
or changeable, and others are not. The board regu-
larly requests input from all ringers (usually twice 
yearly), summarizes the comments, and reviews this 
with the director. This includes both what is work-
ing well and any opportunities for improvement.

In all of this, anticipation is key. Anticipate 
change. Anticipate differences. Anticipate poten-
tial outcomes. Anticipate reactions. Anticipate 
surprises. If you can anticipate it, you can prepare 
for it. We hope that our experiences will help you 
to prepare for your own transitions.

Bios continued  
from page  16

Community...
Continued from page 16

MAR/APR 2016 21
O V E R T O N E S



ROCHESTER, N.Y.

NATIONAL SEMINAR
Handbell Musicians of America



July 12-16, 2016

seminar.HandbellMusicians.org

National Seminar heads east in 2016.  Join us in Rochester, New York, July 12-
16, for our annual event for ALL handbell musicians.  Participate in educational 
and engaging classes; enjoy performances by some of our best choirs, 
ensembles, and soloists; browse and shop through exhibit booths from handbell 
publishers, retailers, manufacturers, and more; meet and network with fellow 
handbell musicians and develop life-long friendships with those that share your 
enthusiasm and passion for our art.  



CLASSES
Classes at National Seminar cover all aspects of handbell musicianship: Techniques for treble to bass, solo to 
ensemble; beginning to advanced conducting; handbells in worship, education, and special needs populations; 
musicality, percussion, and rhythm; managing and building a handbell program; and so much more. Review all 
the options below and make your selection before you begin the registration process.  Detailed descriptions of 
each option are available on our website.

Handbell Musician Certification  
Arranging and Composing 2  

(Level 3)
Conducting 2
Conducting 3
Handbell Techniques 2
Handbell Techniques 3
Handbells in Education
Handbells in Worship
Handbells with Special Needs 

Populations
Music Theory 1 - Test Only
Music Theory 2 - Test Only
Music Theory 3

Composing/Arranging
Arranging for Other Instruments 

with Handbells

Director Development
Conducting Basics
Directors Do Too Much
Help! My New Handbell Ringers 

Can’t Read Music
Integrating New Ringers
Put Down That Bell

Fun and Games
Folk Dancing, for Fun, Community 

(and Learning)
Speed Stacking

Handbell Techniques
Artful Articulations: Beyond Ringing 

and Damping
The BASSics
Effective Handbell Weaving
A Fresh Approach to Performing 

with Rhythmic Integrity
Handbell Techniques 101
High Bell Techniques
Moving Beyond the BASSics
Percussion 101
Traveling 4-in-hand: Blocking 

Strategies
Traveling 4-in-hand: Fundamentals
We Damp Through the Air with the 

Greatest of Ease
Weaving at the Speed of Sound
When Left is Right

Handbells in Worship
Handbells in Modern Worship? 

Adapting to a New Paradigm

Maintenance
Malmark Maintenance
Schulmerich Maintenance
Whitechapel Maintenance

Musicality
Manipulating the Information
Moving Right Along
Music in Motion
On Being a Creative Artist and the 

Composer’s Advocate
Ringing More Musically
What’s My Line?

Musicianship
Leave the Spoons in the Drawer
The Seven Habits of Highly Effective 

Handbell Musicians

Presentation
Between the Music
Concert Theming: Planning Events, 

Not Just Concerts
The Great Christmas Ringing - Mass 

Ringing without the Fuss
Program Development
Behind the Scenes
Building Skills for Level 3 Music
Building Skills for Level 4 & 5 Music
Earn Your Black Belt in Handbells
Small Hands, Big Fun
The Intangibles of Ringing: 

Personalities, Leadership and All 
That Jazz

Repertoire
Betty Garee: A Life in Music
Unpublished Music Reading Session
Round Tables
Certification Overview
Increasing Community Awareness
The Bell Squad
Solo/Ensemble/Bell Trees
Beginning Solo (Bell Hog Basics)
Intermediate Solo (Eliminating the 

Speed Bumps)

Advanced Solo (Make it Look Easy)
Solo Master Class
Beginning Ensemble
Assigning for Ensemble
Bell Trees: In the Beginning
Bell Tree Keyboard 1
Bell Tree Keyboard 2
Bell Trees in Worship, Concert, 

School

 
Clinicians will include
Lee Afdahl
Christine Anderson
Greig Ashurst
Kathy Aspenwall
Brenda Austin
John Behnke
Ron Bellamy
Stevie Berryman
Kathy Briggs
Barbara Brocker
Beth Davidson
Kathy Ebling-Shaw
Michael Glasgow
Sue Graves
P.L. Grove
Christian Guebert
Nick Hanson
Neesa Hart
Michael Joy
Beth Judd
Kermit Junkert
Karen Leonard
Blanche Marie Lewis
Bill Mathis
Carolynne Mathis
Renoka McCracken
Barbara Meinke
Daniel Moore
Ed Rollins
Sharon Schmidt
Michele Sharik
Sondra Tucker
Janet Van Valey



TRACKS &  A l l - S ta r  Cho i r
These options involve cumulative learning over multiple class sessions.  Participants should plan to attend all 
sessions included in the track.  When registering, please make sure you select the track option you choose in each 
session it is offered.  You are not required to take a track, but if you do, you must attend all sessions of that track.

Balancing Act - Advanced Ringing with Michael Glasgow
Using advanced repertoire and focusing on making music come alive, Michael J. 
Glasgow leads ringers through a vast array of music ranging from “light” to “weighty.” 
The “lighter” pieces offer opportunities for expressive nuance; and the “heavier” 
pieces demand precise, rhythmic ringing. This “full-spectrum” concept was inspired by 
Maestro David Davidson and is dedicated to his memory.

Performing with Passion – Intermediate Ringing with  
Stevie Berryman
Mastering the mechanics of ringing is great, but that’s only a small part of a magical 
performance. Stop trying to impress your audience, and learn how to enchant them 
instead! Working through repertoire appropriate for school, worship, or concert, ringers 
will learn how to identify those elements that make each piece memorable, and then how 
to make them pop. This track will definitely pull you out of your ringing comfort zone, so 
come ready to laugh as much as you learn.

Blast from the Past – Intermediate Ringing with Christine Anderson
Handbell arrangements from the past have been forgotten as newer pieces come 
along. Blast into the past to enjoy ringing some of the best music from days gone by 
in a fun and relaxed environment.

Handbell Directors Boot Camp with Bill and Carolynne Mathis
Designed for anyone who wants a lot of information about leading a handbell 
program, this class is a track of five sessions providing a look at handbell pedagogy – 
how to teach and inspire your ringers to the best they can be. Topics include rehearsal 
techniques, choosing repertoire, working with different levels, ringing musically and 
becoming more musical, and more.

Master Class in Massed Ringing Conducting with Beth Judd
Six participants (selected in advance) will conduct in a master class setting designed to 
improve skills and techniques required for conducting massed ringing. This five-session 
track will include three sessions of conducting, one lecture session, and one review 
and additional instruction session. Those who wish to participate as a conductor must 
complete a conducting application and submit a video for consideration. Others are 
welcome and encouraged to observe all sessions.

All-Star Choir with Kathleen Ebling Shaw
Selected participants will rehearse advanced music and perform that music in a 
public concert the final day of National Seminar. Those who wish to participate must 
audition on Tuesday, July 12, and must attend all rehearsals if selected. One choir will 
be created from those selected at auditions. When registering for the event, those 
planning to audition should select a class for the planned All-Star rehearsal sessions in 
the event that they are not selected.

NOTE: Those accepted in the All-Star Choir and those participants in tracks with listed repertoire are expected to purchase 
and prepare music in advance of the event. Track participants will be given a ringing assignment in May 2016. See website 
for track and All-Star Choir repertoire.

seminar.HandbellMusicians.org



Margi Zearley has ringing experience with groups from 
elementary age through senior citizens and has done solo/
ensemble ringing. Margi received her BS in music education from 
Pennsylvania State University and her MM in choral conducting 
from the University of Arizona. She has three levels of Orff 
certification, and her teaching experience includes K–12, general 
music, strings, and choral education in Maryland and Arizona. 

She founded and served as artistic director of Sonoran Bells, 
a community handbell ensemble in Tucson, Arizona. She has 
completed coursework at Concordia Lutheran Wisconsin School 
of Music and participated in Handbell Musicians of America 
Master Class with Dr. William Payn. She has participated in 
Distinctly Bronze East and West and toured Italy with Bells in 
Motion. She received the O.M. Hartsell award for Excellence in 
Music Education from the Arizona Music Educators Association 
and has served as festival planner/organizer, workshop clinician, 
and conductor for local, area, and national events for AGO, AMEA, 
and Handbell Musicians of America. Currently, Margi teaches 
general music in the Marana School District.  

 

Distinctly Teen is designed for individual young ringers (8th-12th grade) who wish to stretch their ringing skills and 
challenge their musicianship. Participants will spend 2 ½ days working on intermediate to advanced repertoire and 
developing skills in handbell technique and general musicianship under the leadership of Margi Zearley.  The event 
schedule will combine dedicated rehearsal time for Distinctly Teen with the opportunity to attend classes offered as 
part of the Handbell Musicians of America National Seminar.  Plus, attendees who register by March 15 will get to help 
choose a pop tune that will be specially arranged for the Distinctly Teen ensemble by arranger Nick Hanson.

DISTINCTLY TEEN

seminar.HandbellMusicians.org

Full Details, including Repertoire, 
Schedules, and 

Registration are available at



VENUE &  LODGING
Event activities for National Seminar 2016 will be shared between the Rochester Riverside Convention 
Center (RRCC) and the Hyatt Regency Rochester. The convention center will host our HIC Exhibits, concert 
performances, registration, and most classes. The remaining classes, Distinctly Teen, and All-Star choir will be 
hosted at the Hyatt Regency which is also our official hotel.

HOTEL SURCHARGE: To ensure that we are able to meet the room block required by the Hyatt Regency Rochester, registrants who opt for alternate lodging are 
required to pay an additional surcharge of $150.00. This surcharge does not apply to registrants with a home address within a 60-mile radius of the event site.  
Lodging requirements will be confirmed using a rooming list of reservations provided by the Hyatt Regency.

Convention Center Highlights
• Located in the heart of downtown Roches-

ter on the banks for the Genesee River

• Connected to Hyatt Regency via sky 
bridge

• Ample garage parking available and acces-
sible via enclosed walkways

Hotel Highlights
• Scene on Main in-house restaurant and a 

24-hour Grab and Go kiosk for sandwiches 
and snacks

• Complimentary in-room wireless internet 
access

• Complimentary hotel shuttle service to and 
from airport, train station, and bus stations

• Glass-enclosed indoor pool and whirlpool 
with skylight and outdoor sundeck

• 24-hour Hyatt StayFit gym

• Business Center

• Onsite Laundry and Drycleaning

• Valet or adjacent garage parking

• Jogging and walking paths along the 
nearby Genesee River

• Within walking distance to numerous off-
site dining options in downtown Rochester

We have secured special rates for  
attendees of National Seminar 2016

To receive the group rate, make your reservations by 
following this link https://resweb.passkey.com/go/
Handbell2016. You may also call 1-888-421-1442 and ask 
for rooms in the Handbell Musicians of America block.

To ensure the event rate, please make your 
reservations before June 12, 2016.

Single/Double 
Standard

$133/night plus tax (14%)

One Bedroom 
Suite

$299/night plus tax (14%)

All rates include in-room Internet access.  Rates will be offered three days before and three days after the event dates, 
based on availability.  There is an additional charge of $20 per person per night for each guest over two in a room.

Your room is your refuge from the world outside. 
Here, you’re free to unwind while you prep for the 
day ahead or gaze out over Rochester while enjoying 
every afforded comfort. Choose from hotel rooms 
that speak to your own personal style, whether you 
want to relax in our most spacious room or get right 
down to business. Hyatt Regency Rochester offers 
the perfect range of lodging options to cater to your 
ideal escape, accommodations that are all about you.



PERFORMANCES

Westminster Ringers

Back Bay Ringers Barbara Brocker and Friends

Forte
Christine Anderson

Three Rivers RingersPhiladelphia Handbell Ensemble

Find Complete Concert  
Schedule at

seminar.HandbellMusicians.org



HANDBELL INDUSTRY 
COUNCIL

REGISTRATION
Full event registration includes

• All Concerts

• Welcome Reception

• Opening Banquet

• Closing Reception

• Classes and Tracks

• Downloadable Class Notes

• Access to HIC Exhibits

• Access to our Mobile Event App

• Registrant Packet with all  
Associated Materials

Registration Fees

Find Complete Registration Information and Policies at

seminar.HandbellMusicians.org

Before May 15 After May 15

Full $400 $475

Daily $150/day* $180/day*

*no meals provided with daily registrations

The Handbell Industry Council (HIC) represents 
handbell manufacturers, retailers, publishers, and 
other companies that support handbell musicians.

HIC coordinates vendor exhibits during the event 
which offer attendees the opportunity to browse 
and purchase products and services for their 
handbell program.  In addition, HIC schedules 
Showcase sessions where individual businesses 
offer 75-minute informative presentations, 
reading sessions, and mini-concerts featuring their 
products and publications.

New at National Seminar 2016 is the HIC Open 
House Extravaganza on Thursday night.  Join HIC 
for a fun evening filled with games, activities, food, 
and prizes.



College Ring-In
Young handbell musicians gather for the Guild’s first 
event for college-age ringers

Story and photos by 
J.R. Smith

Brian Seeman, left, and Adam Bergstresser cover one of the two bass sections at College Ring-In.

For the last 18 years, Distinctly Bronze has remained 
Handbell Musicians of America’s premier event for serious 
and advanced handbell musicians. It continues to attract 
longtime attendees as well as more recent seasoned musi-
cians to the two annual events, one on the east coast and 
one on the west. At National Seminar in recent years, a 
similar event, Distinctly Teen, has become a popular event 
for middle- and high-school musicians. And this year, for 
the first time, the Guild experimented with an event de-
signed for college-age ringers, College Ring-In.
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For its inaugural event this past January, College Ring-In 
brought 26 young adult musicians together with conductor 
Michael Joy for a three-day Distinctly Bronze-style performance 
event in the Chicago area. A Distinctly Bronze format is one 
where individuals, rather than full ensembles, attend and are 
assigned positions to form a number of full choirs in a massed 
ringing setting. The 26 attendees formed two full choirs who 
rehearsed for two and a half days, then presented a final con-
cert. In addition, an unpublished reading session was held for a 
number of the attendees who are also young composers.

The idea for the event came about as the result of a conversa-
tion between national board members Derek Nance and Jessica 
Westgard Larson. Derek said, “At National Seminar a couple of 
years ago, Jessica Westgard and I had a conversation about what 
a university-level conference would look like, and that kind of 
got the idea in my head.” Then last March, while he and Hand-
bell Musicians of America executive director Jenny Cauhorn 
were traveling together for an area event, the idea began to take 
shape. Derek said, “While we were driving, Jenny and I started 
talking about what a university-level event would look like, and 
we brainstormed all kinds of ideas. And that’s when Jenny took 
the idea and ran with it.”

Derek suggested that Brian Seeman and Greg Urban, both 
younger handbell musicians who have attended Distinctly 
Bronze and other national events, plan and be in charge of the 
event. Both Brian and Greg have a good deal of experience 
working with young musicians. Brian is currently the director 
of events at Inspire Arts and Music, a Boston, Massachusetts, 
organization that develops and inspires young adults through 
scholastic and non-scholastic activities.  Greg is a youth and 
college programs specialist for Project Adventure, an education 
organization, also in Massachusetts, which provides to indi-
viduals tools to challenge themselves to grow by overcoming 
perceived limitations. Greg leads children and young adults 
through team-building games and activities.

Developing the event
Along with Jenny, Brian and Greg decided that the Distinct-

ly Bronze format would work the best. Brian said, “We wanted 
more of a DB style as opposed to a conference where you bring 
a full ensemble, because we figured it would be a lot easier to 
get people if you have the one or two who are able to attend 
as opposed to trying to get full choirs.” He said that once the 
format was determined, one of the main goals was to make it 
affordable for college-aged ringers. He added, “We wanted to 
be able to host an event that would be of value to them, but on 
a college budget, so people that don’t have the money neces-
sarily to go to an event, fly out, pay for a hotel several nights 
could afford to attend.”

In order to make the event more affordable, the committee 
decided on the Chicago area. Brian said that with there being 
a number of college handbell programs in the Midwest, there 
would hopefully be a number of people who could drive to 
the event, while others might find flying into a large hub like 
Chicago likewise affordable. He said, “And then the venue itself 
would be a church or a community center that would host us 

Top: Gillian Erlenborn, Robert Lamb, and Derek Nance during a 
rehearsal. Above: Michael Joy conducts during a College Ring-In 
rehearsal.

for a very small fee so that we could keep the budget down.” 
Gary United Methodist Church in Wheaton, Illinois, answered 
the call to host the event.

Catered meals add greatly to the cost of an event, so for the 
College Ring-In, a number of community handbell ensembles 
sponsored meals and snacks, as well as other expenses, so that 
these costs would not need to be included in the registration 
fee. Sponsoring the event were The Agape Ringers, Queen City 
Bronze, Philadelphia Handbell Ensemble, Tintabulations, and 
Embellish. Ultimately the Guild was able to offer the event for 
an affordable $85 fee.

The next step was choosing a conductor, and the commit-
tee did not look far. Brian said, “We sat down with Jenny to 
talk about possible clinicians, and the first name that I said 
was Mike Joy. I had obviously worked with Mike as we have a 
relationship with him through Philadelphia Handbell Ensem-
ble. He is the first one I thought of who would provide a great 
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classified ADS
WHITECHAPEL HANDBELL REPAIR Once again 
there is a place for stateside repair and refurbish-
ment of Whitechapel English Handbells. New tech-
nicians trained at Aten English Handbell Repair. We 
pride ourselves in quality work and rapid turnaround 
for all orders. Call Jared at 231-347-4540 or email at  
jturma@hotmail.com. 

experience for the ringers, who would do a lot of teaching and 
also be able to get along and work with a room full of college 
kids.”

Mike, a frequent handbell clinician and middle and high 
school music teacher, said, “I got an email from Jenny asking if 
I’d be interested, and I jumped at the chance. I love doing this 
kind of thing. I like the challenge of teaching college age kids, 
I liked the idea that it was a new event, and I liked being on 
the ground floor with that development, so it just seemed like a 
win/win/win/win.”

Mike’s primary task in the planning stage was to select the 
repertoire. He said, “I’m like a kid in a candy store when it 
comes to picking repertoire, and Jenny and I talked about what 
level. You don’t want to insult people by picking music that’s 
too easy, you don’t want to pick stuff that’s too hard. And you 
have no idea what the ability level of the young adults would 
be.” Nine pieces were selected, most levels 3 and 4.” He added, 
“I wanted music that was cutting edge; a couple of the pieces 
hadn’t been published yet. I wanted music that had some of the 
great handbell composers, but some pieces that aren’t the best 
known pieces of theirs.”

Unpublished music reading session
Besides the performance aspect of the event, the other key 

component was an unpublished reading session for many of the 
attendees who are also young composers. Derek commented, 
“The reason we came up with that idea was because all the 
young people I meet online who have their own handbell en-
sembles tend to write their own music, so we wanted to come 
up with a way to help those people. The first time I met Greg, 
he told me about all the music he was writing for his group, 
because they don’t have the money to buy published music.”

So one afternoon of the event was set aside for many of the 
attendees to present their works in front of Mike and repre-
sentatives of Chicago-based handbell music publishers, Steve 
Shorney and David Weck, of Hope Publishing, and Philip Rob-
erts, of GIA Publishing. Mike said of the reading session, “I’ve 
been to a lot of those, and I was just blown away at the quality 
of the submissions.” He was so impressed, in fact, that he 
added one of the pieces to the event’s final concert. He said, “I 
love being spontaneous. I said to Jenny, if one of these is good 
enough, can’t we put it on the final program? And as fate would 
have it, Robert Lamb’s ‘Nearer My God to Thee’ just seemed 
like the perfect fit. And so I asked Robert if he would mind, 
and of course he didn’t, and the group had to learn a new piece 
quickly, and they did it so well and so musically…It was just 
amazing.”

Making music
Mike was ecstatic with the outcome of the rehearsal time 

during the event. He said, “I was just bowled over by the musi-
cal response…Yes, we only had two groups, but wow! We made 
incredible music together, they were so responsive…We gelled 
into a cohesive group very, very quickly.”

He added that there were many highlights to the event. He 
said, “I loved the music I picked and the way they just brought 

it to life, the way they embraced the challenges, because some 
of that music was not very easy. It was just incredible.”

Derek was equally impressed. He commented, “I totally 
underestimated the event, I’m going to admit. I did not prepare 
as well as I should have, because I wasn’t really sure what the 
quality of ringers was going to be, and I just assumed that I 
could keep up and…yeah…”

Brian recalled that one of the goals of the event was to get 
more young handbell musicians involved with the national or-
ganization. He said, “There are a lot of youth involved in hand-
bells on a local level, and we wanted to get them all involved 
on a national level and get them connected to the Guild.” He 
added that they achieved that goal as well. He said, “There were 
several people who hadn’t ever really heard of the Guild. I was 
driving the van to pick a couple of kids up at the airport. There 
was one car full that kept asking questions about the Guild, 
who Jenny was, who everybody else was, and I got to explain 
that. And I think definitely from a Guild outreach standpoint, 
exposing this generation to this organization and what it does, 
this was a great event for that.”

Mike commented that he was impressed with how the group 
gelled, not just as musicians but as peers. He said, “Greg was 
so good at the activities that first night. He knows how to do 
bonding experiences.” He said that because of the size of the 
event, everyone got to know most everyone else: “I think that 
in a lot of bigger events, you have people who never really get 
to meet a lot of other people, except the people around them. 
But I think they left getting to know pretty much everybody, 
even if it was just to say hi.”

Brian said of the final outcome, “If I had walked into that 
concert without knowing about the event or what it was, I 
would not have been able to tell that this was a group that had 
just gotten together three days before that, who hadn’t known 
each other, who hadn’t been ringing together for more than 
three days.”

Mike agreed. “It’s certainly near the top of all the guest con-
ducting gigs I’ve ever done. It was just lots of fun. It’s hard to 
beat. I went home with such a wonderful feeling. I worked re-
ally hard and they worked really hard, but I wasn’t overly tired, 
I wasn’t exhausted; I was invigorated, I was renewed. They really 
fed my soul with their music making. It was incredible.”
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To be listed (space permitting), all event forms must be received in the national office at least six to twelve months in advance. The events 
listed below are approved Handbell Musicians of America sponsored and endorsed events. This listing, along with website and email con-
tact information, is also available on our website at www.HandbellMusicians.org.

events CALENDAR
GUILD SPONSORED and ENDORSED EVENTS

DATE AREA EVENT LOCATION CLINICIAN CONTACT
4/1-2, '16 3 Hampton Festival Hampton,VA Larry Henning, Mark Gourley Debbie Henning, 410-848-5482
4/1-2, '16 11 Wyoming Spring Ring 2016 Casper,WY Debbie Rice Carolyn Deuel, 307-267-8606
4/2, '16 2 Nittany Valley Handbell Festival State College,PA Fred Gramann Gail Ritchey, 814-234-1655
4/8-9, '16 10 Inland Northwest Handbell Workshop Pullman,WA Phyllis Tincher Micki Mennet-Martin,  

760-420-0802
4/8-9, '16 12 Bay Area Spring Ring & Intense Ring Cupertino,CA Barbara Meinke Kathryn Arnold, 650-962-0375
4/8-9, '16 6 Knoxville Area Handbell Festival Knoxville,TN Michael Glasgow Andrew Duncan, 865-804-4721
4/9, '16 1 Maine Spring Ring Winthrop,ME Peter Coulombe Susan Evans, 508-472-6756
4/9, '16 7 Eau Claire Area Ring Eau Claire,WI Ryan Poquette, Gary Polden, Norma Lionberger Norma Lionberger, 715-830-0806
4/9, '16 2 2016 WPA Handbell Festival Moon Township,PA Fred Gramann Lisa Falcione, 724-719-2236
4/15-16, '16 5 Area 5 Spring 2016 Festival/Conference (Registration Full) Dayton,OH Kevin McChesney Susan Oxley, 317-498-4293.
4/15-16, '16 3 Synergy New Windsor,MD Bill Payn Debbie Henning, 410-848-5482
4/16, '16 12 2016 SoCal Spring Ring Oceanside,CA Alex Guebert Michele Sharik,
4/16, '16 1 CT Spring Ring Avon,CT Dan Moore, Rick Wood Mobby Larson, 860-464-7593
4/16, '16 7 KidsRing Plymouth,MN Don Felling Alanna Teragawa, 612-819-5778
4/16, '16 1 New Hampshire Spring Ring Concord,NH Larry Berdensey Carol Seely, 603-312-0771
4/22-23, '16 3 Winston-Salem Festival Winston-Salem,NC Michael Glasgow, Kevin Turner Debbie Henning, 410-848-5482
4/22, '16 1 Directors Workshop W. Rutland,VT Michael Joy Patricia Pranger, 802-446-2066
4/23, '16 1 VT Spring Ring W. Rutland,VT Michael Joy Patricia Pranger, 802-446-2066
4/23, '16 1 Cape Cod Spring Ring Harwich,MA Andrew Wallace Dan Moore, 401-316-9796
4/23, '16 12 2016 LA Metro Spring Ring Pasadena,CA Artists of Timbre Ensemble Scott Leggett
4/23, '16 12 Central California Spring Ring Arroyo Grande,CA Paul & Sue Coddington Allen Leonard Lutz, 805-459-3625
4/29-30, '16 10 Siskiyou Summit Handbell Conference 2016 Ashland,OR Cathy Moklebust Diane Barnes, 541-708-0365
4/29-30, '16 10 Big Sky Handbell Festival Pablo,MT David Harris Joyce Kackman, 406-249-7867
4/30, '16 3 JuBELLation Mt. Airy,MD Larry Henning Debbie Henning, 410-848-5482
4/30, '16 2 41st Annual North Hills Handbell Festival Allison Park,PA H. Dean Wagner Jennifer Cupak, 724-738-8891
4/30, '16 2 41st Annual Hudson Valley Handbell Festival Nyack,NY Ron Bellamy Elizabeth Nowik, 908-675-0447
5/7, '16 8 JuBell-ee Handbell Festival Rockford,IL Lee Afdahl Robert Wandell, 815-637-6963
5/7, '16 1 Massachusetts Spring Ring Tewksbury,MA Ed Henderson and Karen Leonard Lynn Masson, 978-486-8816
5/14, '16 1 Ringing Workshop with Michael Joy Wellesley,MA Michael Joy Donna Matson, 914-844-3580
5/14, '16 10 Greater Puget Sound Handbell Festival Auburn,WA Ron Mallory Bryant Wilkie, 206-854-1693
5/21, '16 1 Ringing Skills Workshop Wilbraham,PA Merrimack Valley Ringers Karen Leonard, 978-256-8404
5/24, '16 12 Washoe County School District - Young Ringers Workshop Reno,NV Barb Walsh Deborah Vaughan, 775-851-5600
6/9-12, '16 11 Area 11 Festival/Conference Cheyenne,WY Hart Morris, Timbre Jeannine Holt, 719-439-7954
6/16-19, '16 12 Area 12 Festival Conference - 2016; "The Handbell Hop" Modesto,CA Michael Glasgow, Kimberlee Strepka Tessique Houston, 925-687-7159
6/16-19, '16 7 Area 7 Festival Conference Sioux Falls,SD Amy Maakestad, Kathleen Wissinger, Sandy 

Mullaney, John Behnke
Alanna Teragawa, 612-819-5778

6/22-25, '16 8 2016 Area 8 Festival/Conference Ring in the Land of Lincoln Springfield,IL Michael Helman, Monica McGowan, Cathy 
Moklebust

Patrick Gagnon, 641-373-2972

6/23-26, '16 1 Friends and Family Handbell Camp Ocean Park,ME David Warfield, Larry Berdensey, Robin Martelle Dan Moore, 401-316-9796
6/26-3, '16 9 Summit 2016 TX Stephanie Rhoades Ruth Seiwell, 979-236-4736
8/19-20, '16 3 Directors Seminar Frederick,MD Sandy Mullaney Debbie Henning, 410-848-5482.
8/20, '16 4 Handbell Workshop by Golden Bells of Atlanta Douglasville,GA Roxanne Golden Roxanne Golden, 706-268-3912
10/14-16, '16 10 Coppers' Classic Vancouver,WA Ellie Hodder Diane Barnes, 541-324-0404
10/22, '16 12 Redding Handbell Festival Redding,CA Shosh Meyer, Barb Walsh, Mary Balkow, Mel 

Tully, Christine Anderson
Nancy Schmitt, 530-275-4770

11/11-12, '16 3 discoveRING YOUTH Chesapeake,VA Margi Zearley Debbie Henning, 410-848-5482
3/10-11, '17 5 Area 5 Spring 2017 Festival - Covington, KY Covington,KY David Weck Susan Oxley, 317-498-4293
4/28-29, '17 5 Area 5 Spring 2017 Festival - Lansing, MI Lansing,MI David Weck Susan Oxley, 317-498-4293

NATIONAL EVENTS
Jul 12-16, ‘16 National Seminar 2016 Rochester, NY National Office 937-438-0085
Jul 14-16, ‘16 Distinctly Teen 2016 Rochester, NY National Office 937-438-0085
7/26-30, ‘16 17th International Handbell Symposium Vancouver, Canada
10/6-9, ‘16 Distinctly Bronze East New Bern, NC National Office 937-438-0085
7/11-15, ‘17 National Seminar 2017 Anaheim, CA National Office 937-438-0085
7/13-15, ‘17 Distinctly Teen 2017 Anaheim, CA National Office 937-438-0085

Orchestra of Bells...
Continued from page 33
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handbell musicians ROUNDTABLE
Coordinated by Stephanie Wiltse

Basics for Workable Rehearsals
This month we’ll discuss some of the most basic aspects of rehearsals. In a later issue, we’ll address the musical aspects 
of rehearsal, but for now we’ll address the more physical and logistical details. We want to thank this issue’s contrib-
utors: Griff Gall, Carol Scheel, Sherri Stoffer, and Ann Wood. Griff and Sherri speak as community group directors, 
Carol as a ringer in a church group, and Ann as a director of a church group.

This Month’s Participants

GRIFF GALL is the 
founding artistic director 
of the Back Bay Ringers, 
a community handbell 
ensemble in Boston, 
Massachusetts. The 
ensemble has performed 

throughout the greater Boston area and 
produced three recordings. Back Bay 
Ringers is honored to have been invited 
to perform at the National Seminar in 
Rochester this summer. 

CAROL SCHEEL, a ring-
er at Lutheran Church 
of Christ the Redeemer 
in Minneapolis, has also 
directed youth hand-
bell choirs at a different 
church in Minneapolis.

SHERRI STOFFER has 
been ringing/directing 
handbells for over 30 
years. She has served as 
the artistic director for 
Stow Heritage Ringers, 
Inc. (Stow, Ohio) for the 

last 15 years and also rings with Summit 
Bells (Akron, Ohio).

ANN WOOD is the 
director of music at First 
Presbyterian Church in 
Escanaba, Michigan, 
where she has directed 
the handbell choir since 
its inception in 1982. 

She currently serves Handbell Musicians 
of America, Area 5, as secretary.

How long is a typical rehearsal for your group? Are setup and teardown included in 
this time? 

GRIFF: Rehearsals are two-and-a-half hours, and musicians are expected to 
have the rehearsal space set up prior to rehearsal. Because we rehearse in a rented 
space with a storage unit adjacent to our space, setup requires moving all equip-
ment for each rehearsal. Everyone is expected to participate in setup and tear-
down each week. Due to work schedules, some are able to help more consistently 
than others, but in general the work is done equitably.

CAROL: Rehearsals are one hour; setup is done before rehearsal, teardown 
afterwards.

SHERRI: Rehearsals are two-and-a-half hours; setup is included in that time. 
ANN: My group rehearses for about an hour and a half per week. This does 

include getting out and putting away bells, but our tables are permanently set up 
in the sanctuary.

What time of day and day of the week does your group rehearse? Are these times set 
or flexible?

GRIFF: Our rehearsals are scheduled from 6:30–9:00 every Monday evening. 
The day and time are locked in, due in part to the schedule of our rehearsal 
space.

CAROL: We rehearse Wednesdays from 7:30–8:30 in the evening. The time 
is somewhat flexible. It has changed from earlier to later and back to earlier again. 
The day is not so flexible, although this spring we are practicing on Thursdays.

SHERRI: We have a set time of Tuesday evenings from 6:30–9:00, which is 
not flexible. We set that time 20 years ago and have not changed it. 

ANN: Our standard rehearsal is Wednesday evening from 7:30–9:00. With 
rare exceptions, we rehearse weekly from the beginning of September through 
April. If we have to change a rehearsal (which we’d do only if we had an immi-
nent performance), we try to find an alternate time that works for the majority of 
the group.

Does your group rehearse more or less often than once a week? Do you schedule extra 
rehearsals, and if so, how often?

GRIFF: Once each season we schedule an extended rehearsal for a Saturday. 
This rehearsal is a productive chance to really spend more time on challenging 
pieces or sections, and it’s a nice chance for the group to be together. We have a 
potluck lunch, which is always an enjoyable time for socializing and good food.

CAROL: Once a week. Extra rehearsals would have to be Sunday morning, 
and we rarely schedule them.

SHERRI: We rehearse once a week, plus several times throughout the season 
additional sectionals and rehearsal times are added. It depends on the complexity 
of the repertoire, but on average, 8–12 additional sectional rehearsals are added 
per season. 

ANN: Once a week, with an occasional extra rehearsal just prior to concerts 
or other performances.
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How many pieces are you preparing at a given time?
GRIFF: We typically prepare 12–14 pieces for a concert season. 

We perform two sets of repertoire each year, one for the Christmas 
programs and one for the spring concerts. 

CAROL: Two or three.
SHERRI: 13-18.
ANN: Generally, we’re working on three to six pieces at any 

given time.

How often do you take breaks, and for how long? Are these spontane-
ous, or figured into your schedule? Do ringers bring snacks, either for 
themselves or to share? Does someone time the length of the break?

GRIFF: “Snack o’clock” is an important part of our weekly 
rehearsal. We actually have an online database for members to sign 
up to bring in snacks, often yummy baked goods. We have a circle 
of chairs set up in front of the tables where we take about 10 to 
15 minutes to share snacks, check in with each other, and make 
announcements for the organization. 

CAROL: We rarely take breaks. If they happen, it’s because our 
director feels that everything is going really well and will spend five 
or ten minutes talking about future concerts or pieces. No snacks. 

SHERRI: As a community ensemble with a performance focus, 
we do not regularly take corporate breaks. We just dig in and go! If 
we do break, we try to keep that limited to 10 minutes or less, and 
it is usually to have a brief discussion about schedules or to listen 
to potential repertoire. It is too difficult, in my opinion, to get the 
ensemble refocused after an extended corporate break. Although 
there is lots of laughter during rehearsals, we keep the socialization 
to setup and teardown time. 

If snacks are brought to share, we general partake during down 
time (bass grabs a snack while the treble is working out a section, 
etc.). It does not result in official breaks, but I am aware of my bass 
ringers and what I am asking of them throughout a rehearsal. That 
affects what I choose to rehearse and for how long, rather than the 
addition of any kind of corporate break for the ensemble. 

ANN: We typically rehearse straight through. The only breaks 
are brief discussion times, generally for calendar-related items. No 
snacks, although they might be a good idea!

Rehearsals are more effective some weeks than others. Do you feel 
the rehearsal length and day of the week figure into this? What are 
some other factors?

GRIFF: There are many factors that play into having an effec-
tive rehearsal. Certainly there are times when the energy is just not 
there, and musicians seem distracted because of life events. Outside 
of those situations, the most important key for a successful rehears-
al is musician preparedness. Musicians receive rehearsal schedules at 
the beginning of each semester. They are expected to look at their 
music and be aware of the sections that will be rehearsed for each 
rehearsal. The organization purchases scores for each musician to 
have in a binder that they are expected to take home. 

CAROL: Rehearsal length influences effectiveness only if it’s 
more than one-and-a-half hours and the day of the week might be 

Friday evening. Otherwise, factors include subs, people not feeling 
quite themselves, people feeling that a part is too hard, or if they’re 
resistant to suggestions from the director. In addition, things 
happening at home, with family, or at work could all factor into a 
difficult rehearsal.

SHERRI: It may take a break-in period, but the ringers get 
accustomed to the schedule and intensity of the rehearsal. The fact 
that it is an evening rehearsal time, however, can be a factor. Many 
of our ringers work full-time and then come to a two-and-a-half 
hour rehearsal, some of them directly from the workplace, and life 
happens. Running on little or no dinner, or if it was a particularly 
stressful day—these play into an individual’s effectiveness at re-
hearsal. And we all know that the individual success or lack thereof 
plays into the ensemble success.

ANN: I think the factor that affects rehearsal effectiveness more 
than any other is how distracted (tired, ill, preoccupied, etc.) the 
individual ringers are. For example, I have one ringer who rises 
very early every morning to be at the YMCA, where she teaches 
swimming. The nights that she is really tired, we have a harder 
time—she plays F5G5, so her performance affects the whole choir. 
The schedules of the whole group make it difficult to find any 
other rehearsal time, so we do the best we can with what we can 
manage!

What are some physical considerations you have to deal with, such as 
heating, cooling, lighting, crowded conditions, distance from storage 
area, noise, interruptions, etc.? How do you overcome adverse situa-
tions?

GRIFF: We are lucky to have a comfortable rehearsal space 
that located on the same floor as our storage space. The physical 
considerations are really minimal in our situation.

CAROL: We deal with lighting that’s not quite right, and oc-
casional interruptions. I think we’re dealing well with the lighting 
being substandard. I have encouraged the director to buy better 
and lighter (in weight) lights, and so far he isn’t concerned. Inter-
ruptions are generally very occasional and are just tolerated.

SHERRI: We are very fortunate to have a host church that 
allows us to leave the tables up, and the storage closets are in the 
same room as our rehearsal space. That is wonderful! Our rehearsal 
room, however, is dark, so we use battery-powered stand lights for 
convenience at rehearsals. The room is also “acoustically chal-
lenged” and we ring without a director in front, so recording our 
rehearsal can assist in evaluation and assessment.

Temperature can be challenging. If you ask 13 ringers for their 
ideal ringing environment, you will get 13 different answers. We 
have found that wearing layers and using space heaters and fans are 
helpful in regulating the environment as much as possible. 

ANN: We have recently remodeled the sanctuary of our church 
and made a permanent place for the bell tables on the chancel. 
While keeping things there saves time, bell cases and other equip-
ment must be stored beneath the tables so there’s no clutter, which 
takes a bit longer than leaving cases out in plain sight. Also, I failed 
to assess the lighting needs in our new position, so we’ve had to 
purchase stand lights for every stand because the overhead lighting 
is insufficient. It’s cooler in the sanctuary than in our former re-
hearsal space, so we compensate by wearing sweaters, etc. Overall, 
however, the new situation is far superior to our old one!

Editor’s Note: Opinions in the Handbell Musicians Roundtable 
are those of the participants and do not necessarily reflect the 
opinions of Handbell Musicians of America, its staff, or its board of 
directors.
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leadership DIRECTORY

Ed Rollins, President
First Baptist Church
1112 E. Broadway
Columbia, MO  65201
W: 573-442-1149
erollins@handbellmusicians.org

P.L. Grove, President-Elect
510-703-4453
plgrove@handbellmusicians.org

Derek Nance, At Large Director
dnance@handbellmusicians.org

Stephanie Rhoades, At Large Director
Northaven United Methodist Church
11211 Preston Rd.
Dallas, TX  75230
W: 214-363-2479
srhoades@handbellmusicians.org

Steve Shorney, At Large Director
Hope Publishing Company
380 S. Main Place
Carol Stream, IL  60188
W: 630-665-3200 X131
sshorney@handbellmusicians.org

Jennifer Vangolen, At Large Director
4820 40th Avenue SW Apt. B
Seattle, WA 98116
206-931-7669
jvangolen@handbellmusicians.org

Jessica Westgard, At Large Director
Principal Financial Group
4575 23rd Ave S, Suite 1500
Fargo, ND  58104
W: 701-237-4888 x123
jwestgard@handbellmusicians.org

National Board

Mary Willadsen - Central (Areas 1-2, 5-8) 
mwilladsen@handbellmusicians.org,  
937-438-0085

Ellie Hodder - West (Areas 3-4, 9-12) 
ehodder@handbellmusicians.org 
937-438-0085

Regional Membership 
Coordinators

Krishna Ersson, Area Chair 
chair.area1@handbellmusicians.org

STATE CHAIRS
Mobby B. Larson (CT) ct.area1@handbellmusicians.org 
Sue Evans (ME) me.area1@handbellmusicians.org
Gail Granum (MA) ma.area1@handbellmusicians.org
Carol Seely (NH) nh.area1@handbellmusicians.org
TBD (RI) ri.area1@handbellmusicians.org
Patricia Pranger (VT) vt.area1@handbellmusicians.org

Jill Fedon, Area Chair  
chair.area2@handbellmusicians.org

Kyler Brengle, Area Chair  
chair.area3@handbellmusicians.org

STATE CHAIRS
Beau Lochte (MD) md.area3@handbellmusicians.org
Heather Swartzentruber (Delmarva) de.area3@handbellmusicians.org
Jerry Hill (Metro DC) dc.area3@handbellmusicians.org  
Debra LeBrun (VA) va.area3@handbellmusicians.org
Leslie Lewis (NC ) nc.area3@handbellmusicians.org

Marie Loeffler, Area Chair  
chair.area4@handbellmusicians.org

STATE CHAIRS
Lynne Homan (FL) fl.area4@handbellmusicians.org
Rhonda Freeman (GA) ga.area4@handbellmusicians.org
Betty Myers (SC) sc.area4@handbellmusicians.org

Susan Oxley, Area Chair  
chair.area5@handbellmusicians.org

STATE CHAIRS
Stephanie Nash (OH) oh.area5@handbellmusicians.org
Lindsey Horty (IN) in.area5@handbellmusicians.org
Sue Scott (MI) mi.area5@handbellmusicians.org
Patty Saunders (KY) ky.area5@handbellmusicians.org
Jane Charnock (WV) wv.area5@handbellmusicians.org

Sondra Tucker, Area Chair   
chair.area6@handbellmusicians.org

STATE CHAIRS
Melissa Emerson (TN) tn.area6@handbellmusicians.org
TBD (AR) ar.area6@handbellmusicians.org
Larry Smith (MS) ms.area6@handbellmusicians.org
Shane Kennedy (AL) al.area6@handbellmusicians.org
Adam Philley (LA) la.area6@handbellmusicians.org

Darcy Reich, Area Chair 
chair.area7@handbellmusicians.org

STATE CHAIRS
Barbara Roberts (ND) ndakota.area7@handbellmusicians.org
Barbara Elving (SD) sdakota.area7@handbellmusicians.org
Vicki Maurer (MN-N) minnesotanorth.area7@handbellmusicians.org
Steve Meyer (MN-S) minnesotasouth.area7@handbellmusicians.org 
Christina Herold (MN-TwC) twincities.area7@handbellmusicians.org
Mark Bloedow (WI-S) wisconsinsouth.area7@handbellmusicians.org
Tim Matthaei (WI-North) wisconsinnorth.area7@handbellmusicians.org
Ron Vert (Manitoba) manitoba.area7@handbellmusicians.org

 
 
Patrick Gagnon, Area Chair 
chair.area8@handbellmusicians.org

STATE CHAIRS
Benjamin Hafner (IL) il.area8@handbellmusicians.org 
Lori Fenton (IA) ia.area8.handbellmusicians.org
Staci Cunningham (KS) ks.area8@handbellmusicians.org
Linda Ashley (NE) ne.area8@handbellmusicians.org
Cathy Benton (MO) mo.area8@handbellmusicians.org

 
Ruth Seiwell, Area Chair • 979.236.4736 
chair.area9@handbellmusicians.org

STATE CHAIRS
Adam Samuels (TX) txrep1.area9@handbellmusicians.org
Dellinda Ebeling - (TX) txrep2.area9@handbellmusicians.org
Paula Barnes - (OK) okrep.area9@handbellmusicians.org

Diane Barnes, Area Chair, 541-708-0365 
chair.area10@handbellmusicians.org

STATE CHAIRS
Barbara Mix (ID) id.area10@handbellmusicians.org
Ann Pomazal (OR) or.area10@handbellmusicians.org
TBD (WA) wa.area10@handbellmusicians.org
Tomi Kent (MT) mt.area10@handbellmusicians.org
Ella Staltonstall (AK) ak.area10@handbellmusicians.org

Jeannine Holt, Area Chair 
chair.area11@handbellmusicians.org

STATE CHAIRS
Diona Savoy-McDaniels (Mountain) mountain.area11@handbellmusicians.org
Jan Powell (Desert) desert.area11@handbellmusicians.org

Michele Sharik, Area Chair  
chair.area12@handbellmusicians.org

STATE CHAIRS
Nancy Schmitt (CA-N) norcal.area12@handbellmusicians.org
Christine Anderson (CA-C) cencal.area12@handbellmusicians.org
TBD (CA-S) socal.area12@handbellmusicians.org
Kendra Scott (SF Bay) bayarea.area12@handbellmusicians.org
Barbara Walsh (NV) nv.area12@handbellmusicians.org
Karen Carlisle (HI) hi.area12@handbellmusicians.org
Scott Leggett (LA-Metro) lametro.area12@handbellmusicians.org
Alison Pruett (NV-S) Vegas.area12@handbellmusicians.org

ADDITIONAL AREA ASSIGNMENTS
Canadian Provinces: New Brunswick, Nova Scotia, PEI and Quebec, 
Area 1; Ontario, Area 2;  Manitoba, Area 7; Alberta, British Columbia 
& Saskatchewan, Area 10

Puerto Rico, Bahamas, Virgin Islands, Area 4

Links to area websites available at 
handbellmusicians.org/membership/area-connections/
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Choose your favorite bear, shirt and design, and we’ll combine 
them for the most soft, cuddly bell buddy you can have!  
These bears are perfect for almost anyone. Eyes and nose 
are embroidered, so there are no small parts to worry about. 
Standing, they’re 12” tall, and 9” when sitting.  

Can’t choose a design? Order more than one shirt  
for your own “bear-y” fun fashion show!

Custom Teddy Bear   $14.95
Additional Bear Shirt  $3.00

Un”Bear”ably Cute!
You choose the bear, the shirt, and the design, and your custom bell buddy will be on his way! 

Build and preview at www.HandbellWorld.com/bears

SpECiAl 
inTrOdUCTOrY 

OffEr!
Get a free gift bag with 

bear purchase!
Offer expires 6/30/16

1-800-JHS-BELL
www.HandbellWorld.com



HANDBELL

MB-GN Series MB-SP SeriesMB-GEN Series MB-SPE Series

contact@uchida-handbell.com or 310-441-8311  

Available at www.handbellworld.com/uchida

www.UCHIDA-Handbell.com                                                           www.facebook/Uchidahandbell

Horizontal Case

™

Hard Case 1 Hard Case 2

ALL BELLS ARE SAME SIZE AND DIFFERENT TONES

EASIER TO CARRY WITH ONE CASE ( HARD CASE OR SOFT CASE )

FRIENDLY PRICE RANGE FOR BEGINNERS AND SCHOOL
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